A Overall Bank Management IlI: Practical Use of Key Figures in the Context of Overall
ASPECT ADVISORY Bank Management

ASPECT ADVISORY ACADEMY OVERVIEW:

Against the background of the most recent financial crisis and the more stringent regulatory requirements, the banks are developing new key
performance indicators with different objectives. These key figures supplement or replace the key figures used previously (in particular the
Risk Adjusted Performance Measures). The seminar provides an overview of the key figures currently used in banks with their respective
advantages and weaknesses and places them in the context of overall bank management. Based on this, recommendations for meaningful
reporting and a targeted decision-making process are developed.
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€ Refer pricing » This seminar will be conducted in » Sessions are recorded and could be « Certificates will be emailed to the
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